Presidents Report - Feb. 17, 2026

Good evening, after just 3 months into this WPA Board position | can concur it has kept
me busy, there is much more to the day to day operations that go on that many do not
realize. Many times there are those that feel we as a Board and we as a community have
made little progress, but behind the scenes there are many moving parts working
together to move us forward. There has been both positive and negative feedback, but |
will say this board has taken all concerns seriously and looked into each and every
complaint and each and every suggestion.

Committee chairs and their committee meetings have been numerous, positive, and
productive. | try to attend as many as | possibly can, sometimes 3 - 4 per week. The
commitment | see from these committees looking to move Wedgefield forward are
promising, hopefully in time most everyone will see results from these efforts. For sure,
we’ll never please everyone, but with all the good things coming from these committee
chairs tonight in time we will attempt to forget the past and bury some of this negativity.
This Board needs help from every committee to help us make it better for all. Please
listen closely to the committee reports tonight, there is alot of hard work going into these
and | applaud their efforts and look forward to letting them communicate their own
agendas.

As you are all aware, we had Bill Condon resign from the Board during the past month. |
have replaced his committee chairs with Cindy Fry as Compliance Chair and Liz
Wainwright as Legal Chair and look forward to working with both of them in their new
roles. Next week we the Board will select the replacement Board member to finish the
year up to the next annual election. This process will be per our Bylaws - Article VII
Board of Directors, Section 3 Election of Directors, b. Vacancy and Replacement.

Thank you!



